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DS danh gia kSt qua lanh dao, chi dao, trien khai, t6 clurc thuc hien cong tac
Quan SlJ - Quoc phong nam 2023 a cac dia phuong, dan vi; kip thai rut kinh nghiem,
d6 ra ch.i tnrong, bien phap lanh dao, chi dao, trien khai thuc hien trong thai gian
toi, Ban CHQS thanh ph6 .xay dung KS hoach kiSm tra cong tac QUail sir - .~u6c
phong nam 2023, nhu sau:

1. Ml}C ntcn, YElUCAU
1.Muc dich
Nh~n:ldanh gia kSt qua lanh dao, chi dao, triSn khai, t6 chirc thirc hien c,ongtac

Quan sir - QU6cphong o' cac dia phuang, don vi; kip thai rut kinh l.ghi~111,de ra chu
tnrorig, bien phap lanh dao, chi dao, trj§n khai thuc hien trong thui gian to! dat k~.t
qua t6L hon, .

2. Yeu c~u
- f)6i voi doan kiem tra: I-li~pd6ng chat che voi cite dia phuong, co quan, don

vi lien quan; t6 clnrc kiSmtra chat che, danh gia k~t qua trung thuc, khach quan;
tong lWV, bao cao k~t qua kiem tra va tham muu,ct6 xuftt nhtrng giai phap phu hop
dS chi dao co quan, don vi trong thoi gian toi; thong bao kSt qua d6i voi dia phuong,
don vi duoc kiSm tra. ! .

- B6i voi cac dia phuong, don vi duoc ki~m tra: Quan triet, ch~p hanh nghiem
. tuc kS hoach; chuan bi t6tl1Qi dung va cac mat bao dam phuc vu cho cong tac kiem
tra; phan cong din bQ lam viec voi doan dung thanh ph~n quy dinh; t6 chuc rut kinh
nghiem nghiern tuc sau kiSm tra dS chi dao va t6 chuc thuc hj~n t6t hon.

II. N(H DUNG

CaNG HOAxA. Hal ClIO' NGHIA VIET NAM. .. .
DQc I~p - T\f do - H~nh p.huc

TP.Ha Tinh, ngay),/ .'uing 9 n/im 20)3

KEHO~CH

"
Kj~m tra toan dien v~ cong tac Quan SlJ - QU6c phong, trong do t0p trung vao

mot s6 nQi dung trong tam sau:
A. DOl Val BAN CHQS cAC PHUONG xA
1. Cong taeTham muu
- K~t qua tham muu C~10c~p uy, chinh quyen dia phuong, Thl! truong co quem

trien khai rhuc hien nhiem vu QS, QP nam 2023; thuc hien cong tac quan I) nha
nuoc v~ quoc phong tren dia ban; cong tactuyen chon, goi cong dan nhap ngii; cong
tac giao due QP, AN, heat (i0ng giao due QP, AN, Ban xay dung co so, Ban hau cfin
nhandan (KS hoach, quyet dinh, quy chS heat dong); hoat dong phong chong dich
benh va cuu ho, cuu rin. .
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- Cong tac tham ' lUU chi) c~p uy, chinh quyen dia phuong t6 chirc clj~11t~p chi~n
d§u trong khu V\J'C phong thu ria.m2023 (d6i voi cac xa, phuong di~n t~p nam 2023).

- K@tqua xay dung phorig true, nha true, mua sim cong (\1 h6 tro eho IVe luong
DQCf) la111nhiem vu. ,I.

- Coru, tac tham rmru cho c~p uy, chinh quyen dia phuong bao dam ch~ do,
chinh sach cho luc luong DQTV thirc hien nhiem vu.

2. Cong tac Quan su
2.1 Cong tac hu§.n luyen chien d~u, xay dung lire hrong: r:

- Cong tac xay dung, di~u chinh, b6 sung h~ thong kG hoach, van kien SSCB .heo
Tbong tu s6 43/2020!IT-BQP ngay 23/4/2020 cua BQ Quoc phong quy dinh ch~ dQ
SSCB vel.k@hoach v~ DQTV; K~ hoach phong chong thien tal, timlci@m ciru nan.

- Thuc hien ch~ dQ nam va bao cao tinh hinh. Cac chi thi, ld~hoach tnrc sscn
115m2023 (t~lP trung van kS hoach bao v~ cac ngay l~, tet).

- Quy ch@ phoi hQ'P then Nghi dinh 02 cua Chinh phu trong giCi'gin ANCT,
TTATXH, phong chong chay n6.

- Cong tac hU~11luyen cho cac dGi tuorig nam 2023 (Giao an, ki hoach, ddng
10)kit qU{1 hudn luyen, kit qua, him tra, kit qua ban dan thdt ....J. '

- Thirc hien xay dung chinh quy phong lam viec cua Ban CI-IQS xa, phuong;
h~ thong cac 10~is6 sach then quy dinh, '

- Cong tac quan ly d~t quoc phong, cong trinh qu6c phong, moc phao binh, rnoc
khong che phao binh (C8C dj?, phirong duoc giao quan 1;').

- Cong tic xay dung iuc hrong, t6 chirc bien che, quan 1y lire luong DQTV,
DBUV, plnrong tien ky thu~tDBDV; cong tac di€u chinh k6 hoach xay dung va mo
rOllS lire 1 mng dan quan tv v~ qua cac trang thai then Thong tu s6 7712020/TT~BQP.

- COJlg tac bao dam kinh phi, chi tra cho hrc Iirong DQTV tham gia hu§.n luyen,
heat dong theo Luat DQTV va kinh phi phan b6 cua thanh pho.

- Cong tac dang ky, quan ly, SLr dung trang phuc DQTV duoc c~p phat.
- Cong tac tUY~1lquan (chi tieu giao quan, dang 10' dQ tL16i17, nguon SSNN 118m

. 2023), cong tac tuyen sinh, dao tao can bQ quan Sl.,1 co so nam 2023.
- Cong tac dang ky, quan ly 1\Ic luong thanh nien hoan thanh nghia vu quft:l SlJ

dang cir tru tai dia phuong (tinh tir nam 2010 d~n nay)
- H~ thong k~ hoach, s6 sach hru tn1 cong tac DBDV v::lkLl qll2< \~1yC\iJ.g nganh

trong narn.
- Cong tac dang ky, quan ly cong (\1 h6 tro luc hrong dan quan (d6i v6i don vi

duoc c~p phat).
- Cong tac dang 10'; quan ly, s~p x~p cong van tai li~n cac c~p, bien ban ban

giao, nhan cong taco
2.2 Cong tac giao due, b6i du5ng kien thirc QP, AN
- Ke h09Ch GDQP va AN giai a09fJ (nhiem kv).
-K~ hoach Giao due qu6c phong va an ninh nam.
- K~ hcac li b6i dirong, c~p nbat kiSn tlurc QP, AN cho d6i tUQ'11g4.
- Quyet dinh kien toan HQi d6ng GDQP, AN.
- 0'1)' ch6 heat dQng cua Hoi d6ng GDQP, AN.
- So ghi bien ban hop HQi d6ng GDQP, AN.
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- K~t qua b6i duong, c~p nhat.kien thucQl', AN cac d6i tuong (k~t qua b6i
duong, cap nhat tung nam trong nhiern ky).

- Th6ng ke k&t qua b6i dirong kien tlnrc QP, AN, d6i tuong 3, 4 trong nhiern ky
(d6i voi cac xa, ph-rcng). ;

- Danh sach then doicac d6i tuong thuoc dien BDKTQP&AN
- I-l6 SO' mer cac lap BDKTQP&AN d6i tuong 4, chirc viec ton giao, truong cac

dong 119 toe ... : K~ hoach; Quyet dinh thanh l~p BCD, 11811 T6 chirc, T6 giao,vien;
Quy ch~ 16'p hoc; QB trieu t~p thanh phan tham gia b6i uuong, cap nhat; Ket qua
hoc tap; QD cong nhan hoan thanh chuong trinh BD, ct;lpnht;lt

- Cac 109-i b60 cao: Bao cao quy, 6 thang, 9 thang, nam; Bao cao khao sat cac
d6i tuong BDKTQP&AN:

3, Cong tac f)aJl!"~,Cong tac Chinh tri
- Cac loai k~ hoach CTB, CTCT.
- Cac van ban, Nghi quyet v~ thuc ni?ll nhiem vu QS, QP nam 2023.
- Cong tac giao due chinh tri cho cac d6i tirong nam 2023,
-Tloat dong cua Ban .XDCS VMTD nam 2023,
- C6ng tac thi dua khen thuong, C6ng tac chinh sach cho cac d6i tuong; h6 So', thong

tin vS Liet s51trong nam,
- Cong tac dang ky, quan ly SQDB,
- H¢ thong s6 sach then q11Y dinh.
4, Cong tac .HC - KT
- Dang ky, quan ly, bao quan, :~. .mng, s~p xep VKTB QUQ'cbien che
- Tu dung quan trang dan quan, h9P dung v~t chat, sung phuc vu hufm lUY9n,
- Lap d~t camera an ninh giam sat tu sung SSCB,
- C6ng tac phat dong phong trao toan dan thu nQP vii khi vt;lt lieu n6 con S(')t lai

sau chi&n tranh then Luat s6 14/2017/QH14.
- Cac loai s6 sach, Quyet dinh lien quan d&.ncong tac Hau can - K51thuat.
5.Vi ~:mtra nhan thirc .
- Can b9 Ban CHQS cac xa, phuong
- Baa o9ng trung dQi DQCB kiemtra nhari thirc Ch[11htri, quan sir.
B. DOl Val BAN CHQS cAc CO QUAN, DON VI TVV:¢
1. K~ hoach, Nghi quyet: K~ hoach cong tac quoc phong quan S\1' nam 2023;

KS hoach t6 chirc xay dung luc lUQ11g n3.1112023; Nghi quyet lanh dao nh i~lTl vu QS-
QP (c6 th@.16ng ghep trong Nghi quyet ianh dao chung elm Co' quan).

2. C6ng tac xay dung hrc luong: S6 dang ley quan s6, VKTB cua luc luong tv
\'\ s6 (~i'ingky 9§ng dan trong dQ tU6i T\1' v~; QB kSt nap va c~p giiy hoan thanh
nniem vu 1\1' v~.:' .

3. Cong tac huan Iuyen: K~ hoach huan Iuyen; Quyet dinh di~u d9ng hu~n luyen
cua tv v~ (quyet dinh chung va rieng cho tung' nguoi; s6 thong kc huan luy~n;s6
then doi quan s6, ket qua huan luyen; Giaoan huan Iuyeri.

4. Heatdong cua tv v~: K@hoach chuyen trang thai SSCD cua Ban CHQS; K@
hoach chiSn d~u bao v~ co quan; K@hoach PCTT, TKCN, chay n6; KS hoach phoi
hop hoat dong cua tv v~ voi cac hrc IUQ'ngtrong thuc hj~.n nhiem vu; True SSCD
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cac ngay 16, t~t: cac k~ beach 'true SSCD; '-luySt oi nh di6u dong; s6 then doi ch~m
congo s6 chi tra ); Cac kS hoach hoat dong khac cua Tv v~ (neu co).

S. Cong tac giao due, b6i duong kiSn thirc QP, AN
-K~t qua b6i duong, c~p'nh~t KTQP&AN cac d6i tuong (ket qua b6i duong,

c~p nhat tung nam trong.nhiem ky),
- Danh sach then doi \,;'lC d6i umg thuoc dien boi duong, c~p nhat kl(;n.:i<rc

quoc phong va an ninh.
6. Bao dam trang phuc Tv v~, s6 dang ky, quan ly, kS' nhan trang phuc T« v~.

Sap xcp c,it gin, bao quan trang phuc Tu ve; ChS 0:9 chinh sach Tu ve:
7. Cong tac Dong vi en, tuyen quan,
- H~ thong s6 sach then doi, quan ly cong dan trong 0:9 tuoi s~n sang nhap ngii.
- 1'6 chuc bien che DBBV hang 1, hang 2
- Phuong tien ley thuat dir bi.
8. KiSm tra nhan thirc
- Can b9 Ban CHQS don vi tv v~.
- Bao dong don vi T\1'v~ kiern tra nhan tlnrc chinh trio quan S\L

III. DON VI, THin GIAN, DIA DIEM
1. Ban vi kiSm t1'a: 15 xa, phuong va 75 don vi tv ve
2. Tho'i gian kiSm tra:
- Thai gian la111 cong tac chuan bi: Tir 18/9/2023.
- Thoi gian hop dean VaG ngay 22/912023.
- Thai gian kiSm tra:
Bfit dAu kiSm tra tir ngay 26/09/2023 (thai gian C1:i thi co Lich !dim tra kern theo).
- Thoi gian tong hop, nhan xet kSt qua: Sau khi kiSm tra.
- Thoi gian bao cao kSt qua kiSm tra voi Ban Thuong vu Thanh uy, UBND

thanh pho, B9 CHQS tinh truce ngay 01110/2023.:
3. Dia o:iSm kiSm tra: KiSm tra co quan, don vi nao th I do co quan, don \: (tHUC

kiSm tra X3C dinh.
IV. TO entre TH1/C fU:¢N
1, Thanh lap 04 doan ki~m tra:
Doan 1: (05 dong chi)
Truong dean: - De l Nguyen TiSn Anh - CHT
Ph6 tnrorig 0:0 an: . - De 1Duong Kim Quan - CTV pho - CNCT
Thanh vien: .. - De 1Truong Tuan Anh - dt/dDBDV

- De ~ NguySn Dire Anh - TL BVTQ - Thu ky.
- Dc 1CN T6 Dinh Thanh TL KT

Doan 2: (05 dong chi)
Tn-ong dean: - De l NguySn TiSn Bong Chinh tri vien
Ph6 truong doan: - Dc ~ Nguyen Xuan Tung - Ph6 'TMT
Thanh vien: - De 1J,I":"I'1::; Trong Quan - TL TuB.

- Dc.1 Nguyen Quoc Ky - TL QBTS
- De ~ Liru Xuan Trung - TL TaB - Thu ky.
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Dean 3: (04 dong chi)
Truong doan: - 'Dc 3 Nguyen Van Thanh, Ph6 CHT - TN1T
Thanh vien: .-Dc 1Le Dang 1-I6ng - TL CS.

- De 2. ]\,'~ uy~n Kien Cuong - TL Tac
- De ~ Le Dang Thuong - TL DQTV - Thu ley,

D03n ~: (04 d6ng chi)
'\ ,

Truong dean: ,..De ~ Dinh Bang Giang - Ph6 CHT - Dong vien
Thanh vien: .' iDe 2, Le Dl~ Nam - TLDVTQ

( .. De 1Nguyen MauAnh - TL Cb.
.. De 1Bach Chi Cuong - TL TaB - Thu ky.

2. Phuong pbap
- D6ng chi Thu 1<$doan hiep d6ng thoi gian, dia eJiSm, thai.h phan tham gia

kiem tra voi cac don vi, thong bao thanh phan dean kiem tra voi don vi;
- Truong doan quan .triet k6 hoach kiem tf·a; . ? ,

- Nghe dai dien BanCHQS cac dia phuong, don vi duoc kiem tra bao cao ket
qua cong tac Quan sir L.. Quoc phong cua don vi minh;

- Ki€m tra h~ thong van ban.
- KiSm tra VKTB - KT.

. '.

- Ki€m tra h~ thong kho tang, v~t ch~t lien quan.
- KiSm tra nhan tlurc chinh tri, quan sir.
- KSt thuc kiSm tra, Dean nhan .xet so bo; sau dot kiSm tra thong bao kSt qua

bang van ban cho cac dia phirong, don vi Tv v~.
3. Nhiern V\1 cua co quan, don vi
.: . ; , Ban Tham muu
Lit (I) quan trung tam hiep d6ng, xfiy dung kS hoach kiem tra, n~m tinhhinh

cong tac chuan hi cua cac co quan, don vi va diaphuong tnrockiem tra. Chu tri phoi
hop ban, bQ phan chuan bi h6 so, tai lieu va cac diSu kien lam viec khac phuc vu
cong tac kiem tra theo kS hoach, tong hop kSt qua kiem tra bao cao theo qlly dinh va
thong bao cho cac dia phuong, don vi.

:3.2. Ban Chinh tri: Theo chirc nang, nhiem vu lam t6t cong tac chuan bi, 136
tri can b<) tham gia dean kiSm tra theo hiep d6ng cua Ban Tham rmru.

3.J. B an Hau can - Ky thuat: Theo clnrc nang, nhiem vu lam t61'con g l:1C chufin
bi, phoi hop voi Ban Than} muu 1.)6t1"1 can bQ tham gia d0311 kiem tra theo hiep dong
cua Ban Tham muu.

3,1\, Nhiemvu cuaBan CHQS cac xii, phuong va cac don vi t~rv~
- Ban CHQ'S x~) plnrong, don vi tv v~ bao cao k~ hoach kiGm tra cua Bnn CHQS

'JT voi cAp U)l, Chinh quyen.Thu tnrong ca quandon vi bi~t ctG chi dao,
- ChLl~n bi n0i dung bao cao chung bang v.in ban tren cac mat cong tac dS bao

eno voi doan kiem tra; true tiSp tra lc)ich~t van theo yeu cau, Tl.uc hien cac n9i dung
do dean ki~m tra (lS ra. . •

- T6 clnrc on luyen cac nQi dung eta hoc; t6 clnrc luyen t~p phuong an bao Y~

ca quan, tru so UBND; chuan bi trung dQi DQCB, tu v~ co qUem phuc V\1 kiern tra,
- Thanh phan tham gia lam viec voi doan kiSm tra.



6

+ Cac Ban CHQS xa, phuong: Thong bao moi cac dong chi trong Ban CHQS;
G<:Jidien lanh dao lJBJ\TD, cac ban nganh c6 nhiem vu ph6i hop thuc hien cong t{t.:
QP, QS dia phirong.

+ Cac Ban CI-IQS don vi tv v~: Thong bao moi cac d6ng chi trong Ban ClIQS;
dai dien .. '. dao co quan, don vi cling tham gia lam viec voi doan. .

Cac co quan, don vi, dia phuong din cir l<f 110a_...-=~~~n khai thuc hi~n./.,,:J';::::::.--
No'; nhiin: . ·"~rHll4lJ~"'Jnr(jNG. . "'/v.. :':h' ",'\, .- Ban Chi hU)I· 1,-'A.4 l' ~\,.; \'<

, I. fi: .. ' .• \
- Ban Th.am muu. Ban Chinh trj, Ban HC-KT; *~-- "~~---1[(.'I-:'·

. ':t"t't~ ,', .,~.
- Ban CH?'3 15 ,~a, phuong, 75 don vi Tv v~; J>t~~·r. • '., ,.st.:~~
-I uu: VI I)Q JbC)9 ~ ...•.>t;1% ....r.-\.t:'>', -: . -- ...., . : .... .. -<:::Ii·~~¢'~).-.-

•. ~ 1H:\rO\\ •

Thtrong t{t NguY~l1 Ti(~nAnh
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